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The Kenningtons Primary Academy Governing Body consists of a group of volunteers from staff, 
parents and the local community.   They come from a variety of backgrounds; some from 
education and teaching, while others bring skills from finance, insurance, business including 
communications management and research management.    

We were successful in appointing two new governors at the start of the autumn term 2019.  This 
means that our Governing Body has a full membership.  Details of the Governing Body 
membership can be found on the school’s website.     

Even though we do not have a vacancy for a governor at the moment, vacancies do crop up from 
time to time.   So if anyone is interested in becoming a school governor, please contact the 
school for information.  Please note, you do not have to be a parent or have previous experience 
in education.   

The Governing Body has three core functions: 

 Ensuring clarity of vision, ethos and strategic direction;  

 Holding the Headteacher to account for the educational performance of the school and 
its pupils, and the performance management of staff; and  

 Overseeing the financial performance of the school and making sure its money is well 
spent.  

   
Governors work hard with the Headteacher and other members of staff to ensure that the 
children’s education at Kenningtons is of the highest standard possible and provides them with a 
wide range of experiences and opportunities.  Governors carry out their roles through: 

 Attending full governing body and committee meetings 

 Carrying out monitoring visits 
 
Governors’ Code of Conduct:  As governors we acknowledge and accept that there are 
expectations and commitments required from us to carry out our duties and responsibilities 
properly.  Therefore, each year, we all agree to abide by a Code of Conduct which sets out the 
purpose of the Governing Body and describes the appropriate relationship between governors 
and the leadership team at the school.  You will find ours on the school’s website. 
    

     

THE WORK OF THE GOVERNING BODY 2019-2020 

MEETINGS 

Normally governors meet regularly either as a full Governing Body or as smaller committees.   
However due to COVID-19 it has been difficult this year to hold all planned meetings.  Despite 
this and with the aid of video conferencing, we have managed to hold the following meetings:  



 3 full Governing Body meetings 

 3 finance, audit and premises committee meetings 

 1 pupil, admissions and curriculum committee meeting  

 2 personnel and pay committee meetings 

 1 extraordinary meeting of the Governing Body to discuss COVID-19 

 Our AGM 

The Governing Body discusses many issues and makes decisions affecting all aspects of school life 
and all focussed around those three core functions of the Governing Body.  Amongst issues  
discussed and decisions made this year, were:  

  Reviewing pupils’ attainment and progress in all year groups including monitoring any 
gaps between groups of children and checking the impact of the pupil premium grant. 

  Monitoring how the sports premium grant is spent. 

  Finance:  

 ◦  Setting and agreeing the budget   

 ◦  Agreeing a three year budget forecast  

 ◦  Monitoring the budget throughout the year continues to be a vital 
role of the Governing Body.  It is through careful management of 
the school’s finances by the Headteacher and Business Manager 
that the school is able to provide its pupils with the resources 
needed to support them in their education.  It is because of this 
careful management over the past few years that we have been 
able to set a balanced budget for 2020/2021.  It is a fact though 
that the rate of increase in expenditure exceeds the rate by which 
income from government has been increased.  We will continue to 
monitor the budget during the next year.        

 ◦  Reviewing the annual report from our auditors and termly reports 
from our external provider, who carry out checks on our internal 
accounting systems.   

 ◦  Agreeing premises projects.  The refurbishment works to the Key 
Stage 1 building involving new pupil toilets and improvements to 
the administration/office area were completed for the 2019/2020 
academic year.  Work is planned to be carried out in the Key Stage 
2 building – this will involve more new toilets for pupils and 
creating a separate library and classroom improvements.  We hope 
this work will be completed during 2020/2021.  

  Receiving reports on the standard of teaching and what support and continuous 
professional development teachers receive.  

  Headteacher performance management. 

  Agreeing staffing levels and structures.   

  Agreeing pay awards and monitoring teachers’ performance  management  

  Nursery:  This year saw the extension of our nursery provision in offering 30 hour free 
childcare to parents.  This has proved to be a great success.  Uptake by and feedback 
from parents has been excellent.  All places have been filled for September 2020 and 
we are pleased to note that parents are already putting their names down for 
September 2021 and 2022.     



  Admissions:  Admissions policies are reviewed every year.  Kenningtons continues to be 
popular.  We will have a full intake in Reception come September 2020. 

  COVID-19:  The Governing Body has been kept informed on the measures and 
procedures put in place to ensure the school environment is, as far as possible, COVID-
19 safe.  Via video conferencing and telephone conversations we have been able to 
discuss this important issue and raise questions.  Some of the matters covered 
regarding COVID-19 have been:  

◦ How the school was managing the provision for children of key workers and 
vulnerable children. 

◦ Extending the provision at the beginning of June for children in the Nursery, 
Reception, Year 1 and Year 6. 

◦ Offering all children of all year groups the opportunity to attend at least some 
days in school before the end of the summer term.  

◦ How the school will open to all pupils in September 2020 
◦ Ensuring the school is a safe environment for staff and pupils and how the 

school was looking after those who were shielding. 

         

MONITORING VISITS  

Due to COVID-19 there have been few monitoring visits by governors this year.  Those that have 
taken place involved: 

  Safeguarding and Child Protection 

  Learning walks 

  Finance audit checks 

     

PUPILS’ ACHIEVEMENT 2019-2020 

Unfortunately, due to COVID-19, there were no SATs or assessments undertaken in Reception, 
Key Stage 1 or Key Stage 2.  Therefore, there will be no performance data available for 2020.  
However, the school’s own internal data indicates that Kenningtons’ pupils would have achieved 
well in this year’s tests.  

Note:  Parents/Carers will receive teacher assessments for their child in their end of year report.  

     

COVID-19 

 
The school has had to respond quickly to the COVID-19 crisis both before and after the school 
closure.      

 From March, measures and procedures have been put in place to make sure the school is 
as safe as possible. 

 Provision made available at school for key worker children and vulnerable children, 
which was also made available over the Easter holiday.  

 Home learning:  work has been provided for children to complete at home 

 4th June - school opened to Nursery, Reception, Year 1 and Year 6 children 



 Later in the summer term, phased return for all pupils.  Opportunity for all pupils to 
spend some time in school before the end of the year. 

 All pupils have had telephone contact with their teacher. 

 Children’s home learning work displayed on Facebook and school newsletter.    

     
 


