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THE GOVERNING BODY 

The Kenningtons Primary Academy Governing Body consists of a group of volunteers from staff, parents 
and the local community.   They come from a variety of backgrounds; some from education and teaching, 
while others bring skills from finance, insurance, business including communications management and 
research management.  Details of the Governing Body membership can be found on the school’s website.     

There is a vacancy for a governor at the moment.  You do not have to be a parent or carer to be a 
governor.  Neither do you have to have previous experience in education, just a willingness to get involved 
and be able commit some time each term to the school.  So if anyone is interested in becoming a school 
governor or you know anyone who might be interested, please contact the school for more information. 

The Governing Body has three core functions: 

 Ensuring clarity of vision, ethos and strategic direction;  

 Holding the Headteacher to account for the educational performance of the school and 
its pupils, and the performance management of staff; and  

 Overseeing the financial performance of the school and making sure its money is well 
spent.  

  
Governors work hard with the Headteacher and other members of staff to ensure that the 
children’s education at Kenningtons is of the highest standard possible and provides them with a 
wide range of experiences and opportunities.  Governors carry out their roles through: 

 Attending full governing body and committee meetings 

 Carrying out monitoring visits 
 
Governors’ Code of Conduct:  As governors we acknowledge and accept that there are 
expectations and commitments required from us to carry out our duties and responsibilities 
properly.  Therefore, each year, we all agree to abide by a Code of Conduct which sets out the 
purpose of the Governing Body and describes the appropriate relationship between governors 
and the leadership team at the school.  You will find ours on the school’s website. 
    

     

     

THE WORK OF THE GOVERNING BODY 2020-2021 

MEETINGS 

Normally governors meet regularly either as a full Governing Body or as smaller committees.   
Due to COVID-19 all meetings have been held via video conferencing.  This year we have held the 
following meetings:  

 4 full Governing Body meetings 

 3 finance, audit and premises committee meetings 

 2 pupil, admissions and curriculum committee meetings 

 2 personnel and pay committee meetings 

 3 extraordinary meetings of the full Governing Body 

 Our AGM 
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The Governing Body discuss many issues and make decisions affecting all aspects of school life - all 
focussed around those three core functions of the Governing Body.  Amongst issues  discussed and 
decisions made this year, were:  

  Reviewing the school’s own data on pupils’ attainment and progress in all year groups  

  Provision of SEN  

  Monitoring how the sports premium grant is spent. 

  Finance:  

 ◦  Setting and agreeing the budget   

 ◦  Agreeing a three year budget forecast  

 ◦  The school’s finances are carefully managed on a day to day basis by the 
Headteacher and Business Manager, but the Governing Body monitors the 
budget throughout the year.  This is a vital role as expenditure against 
income, which is provided by the government, is high.  However, we have 
been able to set a balanced budget for 2021/22.  We will continue to 
monitor the budget during the next year.        

 ◦  Reviewing the annual report from our auditors and termly reports from 
our external provider, who carry out checks on our internal accounting 
systems.    

  Premises:  We have been fortunate in receiving extra funding from the government to carry out 
improvements to the school site and buildings.  The Governing Body has agreed the following 
projects: 

 ◦  Renewing the fencing around the school perimeter and the installation of 
security gates to the car park  

 ◦  Refurbishing the school’s main entrance and office – this will also include 
the provision of new toilets for Reception and Key Stage 1 children 

 ◦  An upgrade and renewal of electrics and lighting (to be carried out next 
year) 

  Receiving reports on the standard of teaching and what support and continuous professional 
development teachers receive.  

  Headteacher performance management. 

  Agreeing staffing levels and structures – the school will be fully staffed from September 2021.   

  Agreeing pay awards and monitoring teachers’ performance  management  

  Admissions:  Admissions policies are reviewed every year.  Kenningtons continues to be popular.  
We will have a near full intake in Reception come September 2021. 

  COVID-19:  This has continued to be an issue for discussion and review for the Governing Body.  
Some of the matters covered regarding COVID-19 have been:  

◦ The provision for children of key workers and vulnerable children during school closure. 
◦ Measures taken in school to ensure it is COVID safe for pupils and staff. 
◦ Class bubbles.  
◦ On-line learning offers and feedback by parents/carers. 
◦ Parent/teacher consultation via video – feedback from parents and carers was very 

favourable and the school will continue this in 2021/22.  
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PUPILS’ EXPERIENCE 2020-2021 

Without question pupils’ learning has been severely disrupted this year.  Bubble working and on-
line learning during school closure has meant that children were not able to benefit from normal 
class teaching, a full curriculum or extra activities or experiences that would usually be available. 
However internal data shows that the majority of children are back working to their pre-COVID 
trajectory in attainment and progress in reading, writing and maths.  The Catch-Up Club has 
helped in this and there will continue to be a catch-up programme next year.  

The success of the on-line learning has also meant that this will be continued to be used for 
setting and completing homework. 

Once again, there were no summer SATs or assessments undertaken in Reception, Key Stage 1 or 
Key Stage 2.  Therefore, there will be no performance data available for 2021.  However, 
parents/carers will receive teacher assessments for their child in their end of year report. 

The school has been lucky in being able to keep most classes open throughout the year, only 
suffering a minimal amount of closures.  Unfortunately, a few more have had to close for a time 
in these last few weeks of the year.       

The school is preparing to be fully open in September - subject to DfE guidance.  Please keep an 
eye open for details of how the school will be operating and what measures will be in place.  The 
school will then be able to provide the children a more extensive curriculum and activities while 
also focussing on the core subjects of reading, writing and maths.  

Even though many activities were not able to go ahead this year, Year 6 children were able to 
enjoy their week’s trip to Stubbers.  They all had a great time and this must have been a release 
for them to experience a week from the restrictions at home and at school.   

Finally, normal Christmas celebrations had to be cancelled but the school ensured that Christmas 
2020 was somehow not to be forgotten.  Each class had its own Christmas Day with trees, 
decorations, music and treats.  It was a special day enjoyed by all.               

          

  

     
 


